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PHAT TRIEN KINH DOANH BDS 1 » T6 N G QUAN

“VIET XANH GROUP” NHAN DIEN THUONG HIEU TOAN QUOC

Viét Xanh Mién Trung la cdng ty thanh vién trong hé thong Viét Xanh Group phu trach toan bo thi trudng
~ Mién Trung. VG&i doi ngli 180 Chuyén vién kinh doanh. Lién két doi tac thudng xuyén vai 30 dai ly SLK tai KV

Mién Trung va hon 100 SLK ca nudc . Mang lugi han 300 CTV thudng truc. Hé sinh thai X3 phuc vu nhu cau
VI E I XAN H Khach hang, CBT, déi tac va CBNV. Hang ngan san pham dudc ban ra moi nam.

|V||EN TRUNG Viét Xanh Mién Trung lua chon hang dau ctia cac CDT Ién tai Mién Trung.




™ VIET XANH
~ =

THONG DIEP VA TRIET LY KINH DOANH

Phuc vu CDT, canh tay néi dai cua CDT

Ung hé, hé trg méi gidi va doanh nghiép BBS tai Mién Trung khdi nghiép
Giup BDS chuyén déng, vdn hanh va phat huy gia tri thuc

Da nganh nghé lién quan, dp dung céng nghé hiéu qua

Xdy dung mé hinh kinh doanh hiéu qua ca khi thi truong lén hay xudng

» Két néi quy tu con ngudi giau kién thuc, kinh nghiém va hiéu qua

Kinh doanh chdn chinh, thugng ton phdp ludt, bén viing va trudng tén
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VIET XANH TRONG CHUOI GIA TR| BDS

MIEN TRUNG
@S VIET XANH

~’ MIEN TRUNG
CHU AU TU CHU AU TU TU VAN CAU TRUC SAN PHAM NHA THAU XAY DUNG
PHAT TRIEN QUY PAT QUY HOACH 1. Tu van dinh vi san pham T|j| CONG

2. Tu van phat trién du an XAY DUNG

3. Tu van giai phap Marketing
@ VIET XANH @ VIET XANH @ VIET XANH
~) MIEN TRUNG ~) MIEN TRUNG ~) MIEN TRUNG
PHAT TRIEN KINH DOANH QUAN LY BDS TAI DAU TU VA KHAI THAC BPS
1. Dau tu thir cap 1. Hoan thién ndi ngoai that BDS 1. Ky nhan ky g{i va ban lai
2. Dong gdi san pham, trién khai Marketing 2. Dich vu quan ly van hanh toa nha, 2. Khai Thac cho thué
3. Téng dai ly FO, phat trién Sale F1 toan quéc khu do thi 3. Dich vu F&B (nha hang, cafe, yén sao...)

4. Dich vu phan phéi F1 4. Ban va cho thué du thuyén

5. Nghién c(tu va phat trién BDS xu hudng



NEN TANG VA PONG LUC PHAT TRIEN

TAM NHIN sU MENH GIA TRI COT LOI

Pén 2030: Trd thanh = Cung cap hé sinh thai dich vu = Khat vong
nha phat trién kinh gilp BDS van hanh va phat huy = VUGt troi
' doanh BDS hang dau ' gia tri thuc. ' = TOc do
Viét Nam. = kién tao va truyén cam hing = Cong dong
cong déng doanh nghiép BDS
Mién Trung phat trién I6n manh
cung Mién Bac va Mién Nam

7am Tt oz Van Hii Thap Kq iga
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PHAT TRIEN HE THONG

SIEU CO CHE cuo SIEU CHIEN BINH

“Thién Thai” “Dia Lagi” “‘Nhén Hoa"

Pl DAU CHU KY TANG TRUGNG GIO HANG “NGON" THAM GIA CUOC DUA

: CUA NHUNG NAM T3I THUONG HIEU TOAN QUOC CUNG NHUNG NGOI SAO BPS HANG DAU
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1. CHUONG TRINH THI BUA

*Vinh danh: Nha vo dich 2025
* PK: Theo quyét dinh
* Thudng: Theo quyét dinh
( mUc cao nhat la 1 chiéc 6 t6)
] I *Vinh danh: CLB 1ty
NHAN VIEN KD * PK: Theo quyét dinh
* Thudng: Theo quyét dinh
*Vinh danh: TOP 1 Quy TUP 1
* PK: Theo quyét dinh a ﬁ
* Ana: &t di
* Vinh danh: TOP 1 Thang thuong: Thee quyetding CAU I‘Ac B - w

* PK: Theo quyét dinh
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* Thuong: Theo quyét dinh - .
TOP 1QUY 1 TY NAM

TOP 1 THANG

* Vinh danh: Thuyén truédng cua nam
* PK: Theo quyét dinh

* Thudng: Theo quyét dinh
' * Vinh danh: Co trudng xs
. * Thudng: Theo quyét dinh

*Vinh danh: TOP 1 Quy
* PK: Theo quyét dinh
* Thudng: Theo quyét dinh

*Vinh danh: TOP 1 Thang
* PK: Theo quyét dinh
* Thudng: Theo quyét dinh

@ Thudng cubi ndm = S6 lugng san pham giao dich X ....triéu (theo quyét dinh)
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' 70% § -THUONGNONG
~ - THUGNG TOP1 DU AN

@ Thu viéc dén 4 thang
& VP trung tam thuan tién di chuyén.




3. KHOA DAO TAO "POC QUYEN" NHIEU Bi KiP

MR. VO NHAT THIEN
TANG CIAM BEC

Téng quan Viét Xanh
chién ludc céng ty
dinh huéng nghé nghiép

MR. XUAN TAM

TRUGNG PHONG KINH DOANH

Ky néng tu vdn du an

MR. THANH HIEP
TRUGNG PHONG KINH DOANH

Ky ndng salephone,
chét cuéc hen, chét coc,
chdm séc KH

MS. NGUYEN TRANG
HAMH CHINH NHAN sU

AR

I :)

Cd ché thu nhéap,
16 trinh thdng tién, thi dua.
N&i quy céng ty

MR. QUANG HUY

TRUGNG PHONG KINH DOANH

‘

Ky ndng salephone,
chét cuéc hen, chét coc,
chdm s6¢c KH

MR. HOANG TUGNG
TRUSNG PHONG KINH DOANH

[
L}
o

Phdp Iy cd bdn trong
kinh doanh BBDS

MS. THANH HIEN
TP DICH VU KHACH HANG

Quy trinh giao dich, thu tuc,
doanh sé, hoa héng, thudng

MR. TUAN PHUGNG

TRUGNG PHONG KINH DOANH

Cdc céng cu hé trd sdn xudt
content, video, hinh anh

DON VI DAO TAO
BATDONGSAN.COM.VN
K¥ ndng ddng tin
hiéu qua trén trang online

MR. CONG HAU
GlAM BOC DY AN

- Téng quan thj trudng, du dn.
- Bi quyét hoc nhanh du dn.

- Tham quan thuc té du an.

- Quy trinh dang ky, nghiém
thu hé trg marketing ban hang

MR. BUC GIANG

TRUGNG PHONG KINH DOANH

Ky ndng bdn BBS cao cdp

BPON VI PAO TAO
NGAN HANG
Tai chinh ngén hang
cho vay BBS

MR. HO NGOC TAN
GIAM BOC KINH DOANH

Téng quan vé MKT
trong nganh BBS

MS. KIM HONG

TRUGNG PHONG KINH DOANH

Ky ndng thiét IGp muc tiéu,
IGp ké hoach, quan ly thdi gian

NVKD DA CO GIAO DICH
CHIA SE KINH NGHIEM
CHOT DEAL
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TONG KET BINH HUGNG
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KY KET CHIEN LUQC

LE KY KET DAI LY PHAN PHO!I REGAL GROUP 2024-2027

MUNG NGAY PHU NU
VIET NAM 20.10

TRUNG THU AM AP




{ THANG TIEN (R VIET XANH

MIEN TRUNG

NVKD

Thdng tién ngay chi td 3 thdng néu giao dich tét va phdt trién nhan su tét
(theo quyét dinh)
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NHIN XA 2 THUONG TON T0C DO
CUC HAN

TRONG RONG PHAP LUAT

4 TOAN QuOC 5 TOP 1

ﬁ TRONG SALES 7 KY LUAT CAO

STZ\P TRUNG g BOAN KET RELL]

Tong Giam Poc - Viét Xanh Mién Trun
PCT Hoi Pong Bat Bong San TP.Da Nang
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PENINSULA VIET XANH
Da Nang NEN TRUNC

TPKD . ' NVKD it
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cuOC PUA TiM KIEM TAI NANG
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VINH DANH NAM

NOI QUY TU NHUNG SALE TINH NHUE THI TRUONG
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ANH VO NHAT THIEN

PHO CHU TICH VIET XANH GROUP
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PHIEN THU BA

XU HUOGNG PHAT TRIEN
THI TRUONG BAT DPONG SAN VIETNAM =
TRONG CHU KY MO | = | A,

VUNG”TAMVAO . ' e L e

Didnravao
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DU THUYEN

BRI R YACHT"

MIEN TRUNG

e HE SINH THAI
THIEN PHAT } B

CONGC BO HE SlNH THA! DICH A
lEl Q SERVICE

HE SINH THAI BDS

@
NOI THAT ¢ NGAN HANG NHA THONG MINH CHO THUE

% VletlnBankg . et '[ER CHO THUE®

LOTUS DECOR Smart Home

HE SINH THAI BDS

E3E & SERVICE

BB R COFFEE”

HE SINH THAI X3 - Hé sinh thai phat trién kinh doanh BDS, cing déng hanh hé trg cho cac dan vi méi gidi, cht dau tu va khach hang
dé gitup BDS chuyén déng, van hanh phat huy gia tri thuc
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POl TAC THAN THIET
NGUOI BAN PONG HANH

vG1 30 PAI LY TAI MIEN TRUNG 100 DAI LY TAI HA NOI VA CA NUGC
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LE KY KET HOP TAC CHIEN LUGC

DONG BDS CAO CAP
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THAP LUA
CHIEN BINH SALE




GIAI BONG PA LIEN MINH
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TET TRUNG THU DU DAY




P GIANG SINH AN LANH




TIEC TRI AN - VINH DANH ,
NVKD VA DOl TAC XUAT SAC

KHUC CA
KHAI HOAN




AR SRR ARG 1Yl W gde )y . ATyl
b _‘ i ’ Fre - - - RSP
p——— o ASARTLANRE RUAY WA SRWE WAL & L1 W B R L R /’__.. - 3 'w_‘-\““
ARES ails - < . e
. SR——ag A1 S s S
[ S P A A P e R & - el

_ R
'r'dnus KET B THANG SAU NAM & - w"_,‘%ﬁ’?__, ) =
BINH HU'SNG 2022 |, R 111

. DY NG, rﬁny?ﬂmnnewmau» = . »

)))) o ..-u Pa -r-«.n!-u y ’( ! s HE R L . W
A - 3

A O T b

T'III\IH

TONG KET 6 THANG DAU NAM &
DPINH HUONG 6 THANG CUOI NAM

cU HiCH



4B Son Tra
l'\u L!HUE\M hanh Cong

NGAY PHU NU VIET NAM

20-10




'||||[||||. T IR ||,

W %wwwﬁrﬂﬂw

TONG KET Hoat noNs ouy Il &

AT Taukn v | o A Py & TONG KET HOAT DONG
"“ LT Y s o & KINH DOANH QUY
LAARK o s | PHAT TRIEN

HE THONG




e

N

~T

TAM THE M
THAP KY

O
-5
pd
«L:
>
pd
O
A




oAY

.;DAM T Lt

-
H.uaﬂ“
S .‘,u-r"‘.

m’l " viC E




PHAT TRIEN KINH DOANH BOS

MOT VAI SU KIEN
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MINI EVENT

TU VAN TAP TRUNG
CAN HO TREN SONG HAN




MINI EVENT
TU VAN CAN HO MAU
CAN HO TREN SONG HAN



SITE TOUR
TIEC TRA CHIEU
BEN BEN DU THUYEN
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MINI EVENT
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BIG EVENT
MO BAN UU DPAI
TAl DA NANG




BIG EVENT
MO BAN UU DAl
TAlI HA NOI



BIG EVENT
MO BI:\I§I Uu DZ\J
TAl QUANG NGAI
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PAI LY PHAN PHOI

POC QUYEN DU THUYEN
TAlI MIEN TRUNG

VIETYACHT
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BIG EVENT

LE MO BAN

GIO1 THIEU
FPT PLAZA 1,2,3
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PHAT TRIEN KINH DOANH BOS

©
VIET XANH

MIEN TRUNG

CAC DU AN
TIEU BIEU




TEN DU AN: FPT PLAZA 2

FP 7T PLAZA 2 } VI TRi: P. HOA HAI, Q. NGU HANH SON, TP. DA NANG

QUY MO: 700 CAN

TEN DU AN: THE FILMORE DA NANG

-1

VI TRi: PUGNG BACH PANG, P. BINH THUAN, Q. HAI CHAU, TP. DA NANG

THE FILMORE QUY MO: 25 TANG VA 3 TANG HAM

TEN DU AN: LANDMARK DA NANG TEN DU AN: PENINSULA DA NANG
VI TR: BINH HIEN, Q. HAI CHAU, TP. DA NANG.
QUY MO: TOA PHOENIX CAO 31 TANG VA

MOT TOA THAP DRAGON CAO 39 TANG NOI, DU AN CO 2 TANG HAM

V| TRi: LO A2-1 DPUGNG LE VAN DUYET, P. NAI HIEN PONG,
Q. SON TRA, TP. PA NANG

QUY MO: 941 CAN HO
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TEN DU AN: NAM O DISCOVERY TEN DU AN: NAM O HERITAGE

L
= N m O VI TRi: PUONG NGUYEN TAT THANH, QUAN LIEN CHIEU, TP DA NANG
ﬁ a

e DISCOVERY

VI TRi: PHUGNG HOA HIEP NAM, QUAN LIEN CHIEU, TP. DA NANG

QUY MO: 4309M2. 487 CAN HO CAO CAP, QUY MO: 366.679 M2

TOA THAP POl CAO 34 TANG VA 3 TANG HAM

TEN DU AN: SAM TOWERS DA NANG v TEN DU AN: THE VISTA RESIDENCE DA NANG
V| TRi: 02 NHU NGUYET, THUAN PHUGC, HAI CHAU, DA NANG

Sﬁf‘ﬂfﬁﬂms QUY MO: 300 CAN HO ISTA RE NCE

VI TRi: S6 40A X0 VIET NGHE TINH, Q. HAI CHAU, TP. DA NANG

QUY MO: 2 TANG HAM, 20 TANG NOI, 1 TUM



TEN DU AN: SUN SYMPHONY RESIDENCES TEN THUONG MAI: SHANTIRA BEACH RESORT & SPA

VI TRi: TRAN HUNG DAO, Q.SON TRA, TP. DA NANG V| TRi: LAC LONG QUAN, PIEN DUONG, TP.HOI AN, QUANG NAM

QUY MO: THAP TANG: 200 CAN QUY MO: 8,6 HA

CAO TANG: 03 TOA THAP V61 ~1300 CAN HO CAO CAP

TEN DU AN: MALIBU HOI AN TEN THUONG MAI: HOIAN D'OR

VI TRi: LAC LONG QUAN, PIEN DUONG, PIEN BAN, QUANG NAM V| TRi: CON BAP, PHUGONG CAM NAM, TP HOI AN, TINH QUANG NAM

QUY MO: 101.373 M2 DIEN TiCH:24,848 HA



TEN DU AN: KHU PO THI CASAMIA CASAEMIA

VI TRi: VONG NHI, XA CAM THANH, TP. HOI AN, QUANG NAM GM

QUY MO: 15,6 HA HOI AN

TEN THUONG MAI: CASAMIA CALM HOI AN

VI TRi: PONG NA, CAM HA, HOI AN, QUANG NAM

4

QUY MO: 6.4 HA

TEN DU AN: CHU LAI RIVERSIDE

VI TRi DU AN: QUOC LO 1A, XA TAM ANH NAM, TEN THUONG MAI: KDT VINH AN HOA CITY

HUYEN NUI THANH, TINH QUANG NAM

CHU LAl Ll i VINH AN HOA CITY

RIVERSIDE QUY MO: 99.6HA

V| TRi: XA TAM HIEP, HUYEN NUI THANH, TiINH QUANG NAM




TEN DU AN: THE 6NATURE DA NANG

N the

fY/,q V| TRi: VO NGUYEN GIAP, P. PHUGC MY, Q. SON TRA, TP. DA NANG
6 naLure QUY MO: 486 CAN HO CHUNG CU CAO CAP VA 300 PHONG KHACH SAN
— BANA NG —

THE ORI

GARDEN

TEN DU AN: THE ORI GARDEN

VI TRi: LO B4-1 VA LO B4-2 THUQC KHU PO THI XANH BAU TRAM,
P. HOA HIEP NAM, Q. LIEN CHIEU, TP. DA NANG

QUY MO: 10 TOA NHA, 3358 CAN HO

TEN DU AN: B OCEAN PA NANG

V| TRi: KHU B NGUYEN SINH SAC, P. HOA MINH,
Q. LIEN CHIEU, TP. DA NANG

QUY MO: 15HA

DRAGON

CITY PARK

TEN DU AN: DRAGON CITY PARK

VI TRi: PUONG S6 5, DUONG NGUYEN TAT THANH NG6I DAL,
Q. LIEN CHIEU, TP DA NANG

QUY MO: 78HA
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CONG TY CO PHAN BAT BONG SAN VIET XANH MIEN TRUNG

& Tiu 56 64 Dusing 2/9, Q. Hai Chau, TP Da Néng
~ "

& VP Nam Ba Néng: SHO3, KOT FPT Plaza2

&) VIET xANH MIEN TRUNG




